School Finance

Great Start Cohort



And so it begins...




TRIS MUST BE
THE COMPANY
ACCOUNTING

DEPARTMENT.

L...I NEED TO ASK SOME
QUESTIONS ABOUT THIS
B-BUDGET REPORT.
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IS THIS A
BAD TIME
FOR YOU ?

$-14

ALWAYS .,




Introductions

1. Name?
2. District?
3. What would make this session great for you?

So just a little about my story...




v
genda o
“
1. Budget e \What do you know now?
2. Financial Statements e Or feel you have a good
3. Negotiations idea about?
4. Legislature e \What questions do you
5. Special education have?
6. Business Manager




Learning Goals

Participants will have a high level overview of budgeting tips
Participants will know five key areas to focus on in financial statements

Participants will have high level overview of negotiation tips and pitfalls
Participants will have a general understanding on legislature & school

finance with resources for reference
5. Participants will know strategies for working with their business manager

e



\Bﬁdget

* Transparency & Communication * Revenue Forecast

* Enrollment, Enrollment, Enrollment

* State Aid - 0%, 2%, 4%?

* Level Of Conservatism

* Board Engagement

* Committee Of The Whole PRCE Gl gt

* Finance Committee * Monitoring

* Budget Assumptions * Monthly Or More!

* Board Approved
* Class Size
* Turnover Credits

* Salary & Benefits



Write and Learn

Take 30 seconds and note one take-away or “aha”.




Financial Statements

Hwn -

Postmortem

Governmental view

Fund statement view

Top five things to look for...

a.

© Qo T

Debt (page 41-42)

Fund balances (page 68)

Budget to actual (page 69-71)
Revenue & expend. trends (page 89-91)
Enrollment trend (page 97)

Financial Documents
https://www.c-ischools.org/budget

United States Government

Statements of Operations and Changes in Net Position
for the Years Ended September 30, 2011, and 2010

Non-

Non-
Earmarked Earmarked

Earmarked Earmarked
Funds Funds  Ci Funds Funds  Ci
In billions of dollars’ 2011 2010
Revenue:
Individual income tax and tax withholdings...... 1,092.9 7729 18658 902.6 8303 17329
Corporation InCOMEe 1axes ..............o.ooeceeeeee 1751 1751 1796 179.6
L Y taxes 56.1 56.1 452 45.2
Excise taxes 213 522 735 226 49.0 716
Estate and gift taxes .............co.ccerueeneemerrenes 73 7.3 18.8 18.8
Customs duties............ £ 285 285 251 251
Other taxes and receipts............c.ccccueuceeuenc 1204 209 1413 96.9 306 1275
Mi eamed 13 49 16.2 13 45 15.8
Intrag interest 202.0 202.0 195.0 195.0
Total 1,456.8 1,109.0 25658 12569 11546 24115
Eliminati (202.0) (195.0)
C 2,363.8 2,216.5
Net Cost of Government Operations:
Net cost 2,1106 15502 36608 25535 17425 4,296.0
Intrag | interest 202.0 202.0 195.0 195.0
TORITIRLIOOBE -:.c.isvvsssisscisiismmmsisinsissivsity, 23120 1,5560.2 38628 _ 27485 17425 44910
Eli { (202.0) (195.0)
C idated net cost. 3.660.8 4.296.0
g fi (540.5) 540.5 (482.1) 4821
L i and
(Note 1.T) (15.6) (15.6) (0.8) (0.8)
Net op a o (1,411.9) 99.3 (1,3126) (1.974.5) (105.8) (2,080.3)
Net position, beginning of period................. (14,119.7) 6469 (13472.8) (12,208.6) 752.7 (11,455.9)
Prior period adjustmen! in
- ing - m (2.0) 20 63.4 - 634
Net operating (cost (1.411.9) 99.3 (1.312.6) (1.974.5) (105.8) (2,080.3)
Net position, end of period (15.533.6) 7482 (14.7854) (14.119.7) 6469 (13.472.8)

The accompanying notes are an integral part of these financial statements.


https://www.c-ischools.org/budget

Write and Learn

Take 30 seconds and note one take-away or “aha”.




Negotiations

https: //youtu.be /r-GFmHOEKQY

N

Go slow, go slow, go slow
Ask questions, lots of them!
Determine your level of
involvement

Knowing costing vs. real cost

a. MSBA Costing model

Language can have a cost - pay
attention

a. Personal days are free, right?
Watch for the contracts that
“keep on giving™!!

a. Story of perspective - Lead negotiator

to board member


https://youtu.be/r-GFmH0EK9Y

Write and Learn

Take 30 seconds and note one take-away or “aha”.




LEGISLATURE

1. Use Education Groups To
Get Informed And Engaged

a. MASA, MSBA, SEE, AMSD,

R J‘"L%?'%é“’o:é’ws CONGRESS IS
i oS RECONVENING
SERE IS COMING! E VMREA
: z 2. MDE
v WHAT | |
vwf#ﬁ a. Post Session Information,
SAY«

Especially Finance

» 3. Learn More Every Year

el il e i a. Don’t Try To Do It All At Once

4. Review Key Bills - Ask
Questions




Write and Learn

Take 30 seconds and note one take-away or “aha”.




BUSINESS MANAGER

THEN WE NEED TO PV
THE DCF AND GET THE

- =

ROT TO THE EOC
ASAP.

Get to know them!

www.dilbert.com scottadams@aol.com

ARE YOU OUR NEW
CFO OR A BABBLING
IDIOT WHO JUST
HAPPENED TO

; WANDER BY7?

No surprises - and don’t panic too early!

Determine their strengths, identify areas of gaps

11]37(48 © 1998 United Feature Syndicate, Inc.

WHICH
ONE PAYS

MORE?

MYSTERY
DEEPENS.

Regular meetings discussing each phase of the budget and audit

Be aware




\./J

p 10 Questions to ask your Business u

Manager

What are our reserves and fund balances and
how have they changed in last 5 years?
Why?

2. What does our enrollment projections
show? How reliable is our projections?

3. Budget forecast - how accurate has it been?
What analysis has been completed?

4. What level of internal auditing are we
completing? Deposits process and
protocol?

5. Do we have a monthly budget monitoring
report? Percentage wise, how does it
compare to last year?

6.

10.

How have we done with budget to actual
comparison in the past five years?

Special education funding - revenue and
expenditures, what are the trends?

What is the next 20 years of our debt
service? A bar chart is helpful to view.
What has been the trend on the school
local property tax levy amount in past 5
years?

What is the current cash flow model show;?/
Do we have to borrow? What is the

investment strategy? \/
v O/ @ 9 )

4
N\ Y



Write and Learn

Take 30 seconds and note one take-away or “aha”.
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https://education.mn.gov/MDE/dse/schfin/sped/guide/

Write and Learn

Take 30 seconds and note one take-away or “aha”.




Resources

Ray
MASA

Colleagues

Financing Education in Minnesota
Minnesota School Finance: A Guide for Legislators

Minnesota School Finance History


https://www.house.leg.state.mn.us/Fiscal/Download/2187
https://www.house.leg.state.mn.us/hrd/pubs/mnschfin.pdf
http://education.state.mn.us/MDE/dse/schfin/

Learning Goals

Participants will have a high-level overview of budgeting tips
Participants will know five key areas to focus on in financial statements

Participants will have high level overview of negotiation tips and pitfalls
Participants will have a general understanding on legislature & school

finance with resources for reference
5. Participants will know strategies for working with their business manager
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Questions?




CONTACT INFORMATION

Dr. Ray Queener, Senior Consultant

TeamWorks International

C: 651.336.4015


mailto:rayq@teamworksintl.net

